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How to Give Feedback Without Sounding Harsh 

The order you put your words in changes everything 

WHAT THIS LESSON IS ABOUT 

This lesson is not about choosing nicer words. It is about the order you put your words in, and 
why that order changes how people hear you. 

 

THE REAL PROBLEM 

You want to tell someone their work needs to improve. Or their idea is not quite there yet. 

So you say it. And it comes out harder than you meant. Or you say nothing because you are not sure 
how to do it without hurting them. 

The problem is not your words. It is the order you put them in. 

Most people lead with the problem. 'This does not work because...' And the other person immediately 
gets defensive. Not because they are sensitive. Because that is what happens when you open with 
criticism. 

The fix is simple. Flip the order. 

 

KEY IDEA 

One specific good thing first. One concern with a soft connector. Then a question that gives 
them the floor. 

 

THREE THINGS THAT MAKE THE DIFFERENCE 

1.  Lead with something specific that works 

Not a generic compliment. Something real. 'I like how you structured the opening.' 'The research you 
used is strong.' 

One thing. Specific. Then your concern. Same information. Completely different feeling. 

2.  Use soft connector words 

The words 'just' or 'a bit' do a lot of work here. 'I'm just not sure.' 'The middle section lost me a bit.' 'I 
wonder if this part needs more time.' 

These words signal honesty without aggression. They make it feel like a conversation, not a verdict. 

3.  Give the floor back 

After your concern, ask a question. 'What do you think?' or 'Does that land for you?' 

This turns feedback into a conversation. And it gives them a chance to add something you might have 
missed. 

 

 

 



PRACTICE 

Read each situation. Think about what you would say. 

 

1.  A colleague's report is well-researched but the conclusion is unclear. 

'The research is really solid. I'm just not sure the conclusion lands. What were you trying to say there?' 

2.  A friend's idea is creative but has a practical problem. 

'I love the creativity here. I wonder if the budget part needs more thought. What do you think?' 

3.  A student's presentation was confident but ran too long. 

'Your confidence really came through. The timing lost me a bit toward the end. Does that match what you 
felt?' 

4.  Someone's email was detailed but hard to read. 

'There is a lot of useful information here. It's just a bit long to take in at once. Would it help to break it up?' 

5.  A team member's plan is ambitious but vague. 

'The ambition is clear and I like it. I'm not sure how step three works in practice. What is your thinking 
there?' 

 

TODAY'S SMALL ACTION 

Think of feedback you have been holding back. What is the one good thing you could lead with 
first? Try the structure once today. 

 

Want more practice? The members edition has additional scenarios, error corrections, and a self-check quiz. 


